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UES Capital AUTH: 180167 
Construction Authorization Date: 8/20/2018 

Budgeted Amount: $154,086.00 

Budget Item No: DBBC07 Type: Original 

Budget Year: 2018 Sequence: 1 

Description: Three Phase, URD Line Ext., 250 Pleasant St., Concord Status: Completed 

Project Supervisor: Raymond, Gary Initiated Date: 8/20/2018 10:33:01 AM 

Crew Days: 12 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 8/22/2018 1 :28:22 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approvermtle -
Description Amount 

8/20/2018 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $67,479.30 

8/20/2018 YES 
Lloyd, Charles 
Manager Electric Operations Less Customer Contribution: $34,915.23 

8/20/2018 YES 
Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $32,564.07 

8/22/2018 YES 
Bonazoli, John 
Manager Distribution Engineer Retirement: $0.00 

8/20/2018 YES 
Sprague, Kevin 
Director Engineering Cost Of Removal: $0.00 

Salvage: $0.00 

CWOTotal: $67,479.30 

DESCRIPTION/SCOPE 
Three Phase, primary underground line extension to provide three phase service to the proposed medical office building being constructed on 
Pleasant St., Concord. The Concord Hospital will pay in advance the reduced estimated cost of this line extension in accordance with the Economic 

Development Program. A final accounting will be made after the work has been completed and the customer will be credited or billed for the 
difference between the estimate and actual cost. 

JUSTIFICATION 
ECONOMIC DEVELOPMENT PROGRAM 

C-20181637 URD- BILLABLE $67,479.30 
LESS: Customer Contribution $34,915.23 

Company Cost $32,564.07 

NOTES 
SUMMARY: 

Total Customer Contribution: $34,915.23 
Construction Overheads: $28,286.77 
Overhead Line Allowance:$ 4,277.30 
(Deducted from Advance) 
Total Project Cost: $67,479.30 

AUTHORIZATION COMMENTS 

Eintake #: 45686 

CWO Summary 
cwo Description Amount 

20181637 Three Phase, URD Line Ext., 250 Pleasant St., Concord $67,479.30 

Total $67,479.30 
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Printed: 1/31/2022 11 :51 :20 AM 

<::-apltaJ Budget 201a ues capital 
Project Descrip Ion 

Year: 2018 
Company: LIES Capital 

Status: [A) Accepted 
Priority: 1 

Budget Category: DBBC00 Underground Line Extensions 

Project Name: Underground Line Extensions 
Submitted By: C. Lloyd 

Project Categorizations 

Customer Driven 

Project Estimates 

Labor Time to Install (Man Hours): 705 

Labor Time for Removal (Man Hours): 97 

Transportation Expenses (Heavy Truck Hours): 401 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): i---7-2-8--t 

Material UG Electric Construction (from Stockroom): 6774 

Material Gas Construction (from Stockroom): 
1----i 

Material Direct Charge (Ordered directly to job.): 1------1 

Material Hot Water Heaters: 
1------1 

Contract Labor Hours (Man Hours): 
Contract Services: i--3-2_5_7--t 

Other Specific Charges ($): 
1------1 

Overhead on Specific Charges(%): 
1------1 

Customer Contribution (%) (before OH's applied): 60 

EDP? (Yes or No): Yes 
Retirement: 

t------1 
Salvage: .__ _ ___, 

Description/Scope 

Underground Line Extensions Initiated by Developers / Customers. Over $20,000 

Justlflr.ation 

Provide service to our customers. 
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U ES Seacoast AUTH: 181000 

Construction Authorization Date: 2/2/2018 
Budgeted Amount: $1,830,168.17 

Budget Item No: BABE18 Type: Original 

Budget Year: 2018 Sequence: 1 

Description: T&D Improvements Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 21212018 12:00:16 PM 

Crew Days: 0 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 21191201810:51:21 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

2/6/2018 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $759,325.00 

2/6/2018 YES 
Northrup, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $45,559.00 

2/6/2018 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $713,766.00 

2/6/2018 YES 
Letourneau, Raymond 
VP. Electric Operations Retirement: $3,120.00 

2/6/2018 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $142,196.00 

2/8/2018 YES 
Sprague, Kevin 
Director Engineering Salvage: $390.00 

2/8/2018 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $617,519.00 

2/9/2018 YES 
Brock, Laurence 
Controller & CAO 

2/9/2018 YES 
Meissner, Thomas 
SVPAndCOO 

2/18/2018 YES Collin, Mark 
SVP And Chief Financial Officer 

DESCRIPTION/SCOPE 
This authorization covers the costs associated with minor additions and improvements to the sub-transmission and distribution systems where such 

improvements cannot be reasonably identified and budgeted as a specific project. The majority of th is work stems from our own inspection 

programs, routine improvements to the system as a result of customer complaints, routine Engineering Work Requests and routine reliability 

improvement efforts that are less than $20,000. 

The total amount of this authorization covers the costs projected for the first six (6) months of 2018 which was derived from reviewing historical 

expenditures for the first six (6) months as follows: 

Year First 6 months % of Total Actual 
2012 $441,700 39% 
2013 $508,900 38% 
2014 $541,400 36% 
2015 $607,500 39% 
2016 $711,100 46% 
2017 $648,800 35% 

Total Budgeted Amount $1 ,830,168 
Authorization Amount$ 713,766 (39% of total budget). 
Balance $1 , 116,402 

JUSTIFICATION 
Replacement of equipment due to various causes. 

NOTES 
For 2018 this blanket will also be utilitized to replace equipment (primarily insulators and cutouts) on the distribution system which was a result of our 

2017 Fall and both 2018 surveys from our Exacter inspection program. This project identifies and predicts failures of equipment prior to their failure. 

AUTHORIZATION COMMENTS 
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UES Seacoast AUTH: 181000 
Construction Authorization Date: 7/12/2018 

Budgeted Amount: $1,830, 168.17 

Budget Item No: BABE18 Type: Revision 

Budget Year: 2018 Sequence: 2 

Description: T&D Improvements Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 7/12/2018 12:13:49 PM 

Crew Days: 0 Initiated By: Wade, Scott 

Start Date: I I Finalized Date: 7/23/2018 11 :25:20 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

7/17/2018 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $1,916,600.00 

7/17/2018 YES 
Northrup, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $110,000.00 

7/17/2018 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $1,806,600.00 

7/18/2018 YES Letourneau, Raymond 
VP, Electric Operations Retirement: $6,000.00 

7/21/2018 YES Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $361,000.00 

7/18/2018 YES Sprague, Kevin 
Director Engineering Salvage: $1,000.00 

7/21/2018 YES Main, Dan 
Assistant Controller Blanket Authorization Total: $1,556,600.00 

7/23/2018 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

7/23/2018 YES 
Collin, Mark 
SVP And Chief Financial Officer 

DESCRIPTION/SCOPE 
This revised authorization covers the costs associated with minor additions and improvements to the sub-transmission and distribution systems 

where such improvements cannot be reasonably identified and budgeted as a specific project. The majority of this work stems from our own 

inspection programs, routine improvements to the system as a result of customer complaints, routine Engineering Work Requests and routine 

reliability improvement efforts that are less than $30,000. 

The total year projection was derived from reviewing year to date expenditures (first six months), historical spending and reviewing the outlook for 

the remainder of the year. 

Initial Authorization for first six months $713,766 
YTD (through June) Actual Expenditures $645,500 
Total Budgeted Amount $1 ,830,168 
Revised Authorization Amount $1,806,600 
Variance $23,568 

JUSTIFICATION 
Replacement of equipment due to various causes. 

NOTES 
For 2018 this blanket will also be utilitized to replace equipment (primarily insulators and cutouts) on the distribution system which was a result of our 

2017 Fall and both 2018 surveys from our Exacter inspection program. This project identifies and predicts failures of equipment prior to their failure. 

AUTHORIZATION COMMENTS 
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Printed: 1/31/2022 12:10:06 PM 

Sapltal Budget 20:18 UES Seacoast 
Project Descripllon 

Year: 
Company: 

Status: 
Priority: 

Budget Category: 
Project Name: 
Submitted By: 

Project Categorizations 

2018 
UES Seacoast 
[A] Accepted 
1 
BABE18 T&D Improvements 
T&D Improvements 
Scott D. Wade 

Customer Driven, Voltage, Repair/Replacement, Other 

Project Estimates 

Labor Time to Install (Man Hours): 2600 
Labor Time for Removal (Man Hours): 500 

Transportation Expenses (Heavy Truck Hours): 1550 
Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 95000 
Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 500 
Contract Services: 400000 

Other Specific Charges ($): 

Overhead on Specific Charges(%): 

Customer Contribution (%) (before OH's applied): 6 
EDP? (Yes or No): No 

Retirement: 8000 
Salvage: 1000 

Description/Scope 

This budget item is to cover the costs associated with minor additions and improvements to the sub-transmission and 
distribution system where such improvements cannot be reasonably identified and budgeted as a specific project. The work 
stems from routine circuit hardening for reliability improvements, ,our own inspection programs, the Exacter program, and 
other routine improvements to the system as a result of customer complaints or other findings. 

Justification 

Replacement of equipment due to various causes. 
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U ES Seacoast AUTH: 181002 
Construction Authorization Date: 2/2/2018 

Budgeted Amount: $317,855.51 

Budget Item No: BCBE18 Type: Original 

Budget Year: 2018 Sequence: 1 

Description: Outdoor Lighting Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 2/2/2018 11 :03:56 AM 

Crew Days: 0 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 21812018 10:53:04 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

2/6/2018 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $154,112.00 

2/6/2018 YES 
Wade, Scott 
Manager Electric Operations Less Customer Contribution: $1,541.00 

2/6/2018 YES 
Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $152,571 .00 

2/6/2018 YES 
Bonazoli, John 
Manager Distribution Engineer Retirement: $1,440.00 

2/8/2018 YES 
Sprague, Kevin 
Director Engineering -

Cost Of Removal: $30,400.00 

2/8/2018 YES 
Main, Dan 
Assistant Controller Salvage: $144.00 

Blanket Authorization Total: $123,856.00 

DESCRIPTION/SCOPE 
This authorization covers the costs associated with the installation and replacement of light fixtures for either new customers (installation) or existing 

customers (replacement of failed units). 

The total amount of this authorization covers the costs projected for the first six (6) months of 2018 which was derived from reviewing historical 

expenditures as follows: 

Year First 6 months of spending % of Full Year Actual 

2012 $129,100 49% 
2013 $111,200 44% 
2014 $117,100 51% 
2015 $60,000 44% 
2016 $117,900 43% 
2017 $110,700 54% 

Total Budgeted Amount $317,856 
Authorization Amount $152,571 (48% of total) 
Balance $165,285 

JUSTIFICATION 
Customer driven and obligation to maintain/replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 
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UES Seacoast AUTH: 181002 
Construction Authorization Date: 7/12/2018 

Budgeted Amount: $317,855.51 

Budget Item No: BCBE18 Type: Revision 

Budget Year: 2018 Sequence: 2 

Description: Outdoor Lighting Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 7/12/2018 3:20:00 PM 

Crew Days: 0 Initiated By: Wade, Scott 

Start Date: I I Finalized Date: 7/23/2018 11 :25:23 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved ApproverfTitle Description Amount 

7/17/2018 YES Lydon, Lisa 
Plant Accountant Total Project Cost: $243,700.00 

7/17/2018 YES Northrup, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $3,100.00 

7/17/2018 YES Wade, Scott 
Manager Electric Operations Net Authorized Cost: $240,600.00 

7/18/2018 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $3,000.00 

7/21/2018 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $48,000.00 

7/18/2018 YES 
Sprague, Kevin 
Director Engineering Salvage: $300.00 

7/21/2018 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $196,000.00 

7/23/2018 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

7/23/2018 YES 
Collin, Mark 
SVP And Chief Financial Officer 

DESCRIPTION/SCOPE 
This revised authorization covers the costs associated with the installation and replacement of light fixtures for either new customers (installation) or 

existing customers (replacement of failed units). 

The total year projection was derived from reviewing the year to date expenditures (first six months), historical spending, and reviewing the outlook 

for the remainder of the year 

Initial Authorization for first six months $152,571 
YTD (through June) Actual Expenditures $75,500 
Total Budgeted Amount $317,856 
Revised Authorization Amount $240,600 
Variance $77,256 

JUSTIFICATION 
Customer driven and obligation to maintain/replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 
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Printed: 1/31/2022 11:54:26 AM 

~pita! Bud9«!t 2018 UES seacoast 
Project Descrfptlon 

Year: 2018 
Company: UES Seacoast 

Status: [A] Accepted 
Priority: 1 

Budget Category: BCBE 18 Outdoor Lighting 
Project Name: Outdoor Lighting 
Submitted By: Scott D. Wade 

Project Categorizations 

Customer Driven, Repair/Replacement 

Project Estimates 

Labor Time to Install (Man Hours): 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 

Transportation Expenses (Light Truck Miles): 

490 
40 

265 

Material OH Electric Construction (from Stockroom): 50000 
Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 

Contract Services: 4000 
Other Specific Charges ($): 

Overhead on Specific Charges(%): 

Customer Contribution (%) (before OH's applied): 1 

EDP? (Yes or No): No 
Retirement: 3000 

Salvage: 300 

Description/Scope 

This budget item covers the costs associated with the installation and replacement of light fixtures for either new customers 
(installation) or existing customers (replacement of failed units). 

Justification 

Customer driven and obligation to maintain/replace existing lights. 
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UES Capital AUTH: 190100 
Construction Authorization Date: 2/4/2019 

Budgeted Amount: $972,586.07 

Budget Item No: BABC19 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: T&D Improvements Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 2/4/20191:01:14 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 2/8/201912:36:40 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved ApproverfTitle Description Amount 

2/6/2019 YES Lydon, Lisa 
Plant Accountant Total Project Cost: $534,922.34 

2/612019 YES Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $48,629.30 

2/6/2019 YES Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $486,293.04 

2/7/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $4,140.00 

2/8/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $97,258.61 

2/8/2019 YES Sprague, Kevin 
VP, Engineering Salvage: $418.00 

2/8/2019 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $438,081 .73 

2/8/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

2/8/2019 YES 
Collin, Mark 
SVP And Chief Financial Officer 

DESCRIPTION/SCOPE 
This blanket authorization is to cover labor and material for system upgrades or improvements that are less than $30,000 and don't fit any other 

category. 

The typical type of work that would normally be performed would be as follows: 
Less than < $30,000 
Telephone Request, 
Cable lV Request, 
Services, 
Repairs/ Replacement (failed, damaged, rotten/corroded, or in a state of disrepair) - essential to the operation of the system or a high probability of 

affecting reliability . 

The amount of this authorization was derived by using historical data from the previous 5 years and the expected workload for the first six months of 

2019. 

Budget amount - $972,586.07 
1st six month auth - $486,293.04 
% of total Budget- 50% 
Remaining Budget amount -$486,293.04 

JUSTIFICATION 
Necessary additions and replacements to maintain a safe and reliable electric system. 

NOTES 

AUTHORIZATION COMMENTS 
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UES Capital AUTH: 190100 
Construction Authorization Date: 7/18/2019 

Budgeted Amount: $972,586.07 

Budget Item No: BABC19 Type: Revision 

Budget Year: 2019 Sequence: 2 

Description: T&D Improvements Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 7/18/2019 3:11:06 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 7/25/2019 5:30:26 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

7/22/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $1,230,320.40 

7/22/2019 YES Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $111,847.40 

7/22/2019 YES 
Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $1,118,473.00 

7/23/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $9,522.00 

7/23/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $223,694.80 

7/25/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $961.40 

7/25/2019 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $1,007,587.00 

7/25/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

7/25/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This revised blanket authorization is to cover labor and material for system upgrades or improvements that are less than $30,000 and don't fit any 

other category. 

The typical type of work that would normally be performed would be as follows: 
Less than < $30,000 
Telephone Request, 
Cable TV Request, 
Services, 
Replacement (failed, damaged, rotten/corroded, or in a state of disrepair) - essential to the operation of the system or a high probability of affecting 

reliability. 

The total year projection was derived from reviewing the year to date expenditures (first six months), historical spending and reviewing the outlook 

for the remainder of the year 

Initial Authorization for first six months $ 486,293.04 
1st six Months (Jan to June) Actual Expenditures $668,254 
Total Budgeted Amount $972,586.07 
Revised Authorization Amount $1,118,473.98 
Variance($ 145,887.91) or 115% of budget 

JUSTIFICATION 
Necessary additions and replacements to maintain a safe and reliable electric system. 

NOTES 

AUTHORIZATION COMMENTS 
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Gapltal Budget 2.019 UES Gapltal 
Project Description 

Year: 2019 
Company: UES Capital 

Status: [A] Accepted 

Priority: 1 
Budget Category: BABC19 T&D Improvements 

Project Name: T&D Improvements 

Submitted By: C. Lloyd 

Project Categorizations 

Customer Driven, Government, Regulatory/Legal, !OP/Agreement, Load, Voltage, Protection, Safety, 
Reliability, Power Quality, Power Factor, Repair/Replacement, Economics, Other 

Project Estimates 

Labor Time to Install (Man Hours): 2867 
-· 

Labor Time for Removal (Man Hours): 422 

Transportation Expenses (Heavy Truck Hours): 1433 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 70285 

Material UG Electric Construction (from Stockroom): 12403 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 

Contract Services: 274523 

Other Specific Charges($): 

Overhead on Specific Charges(%): 

Customer Contribution (%) (before OH's applied): 10 

EDP? (Yes or No): No 

Retirement: 8280 

Salvage: 896 

Description/Scope 

This blanket is to cover labor and material for system upgrades or improvements that are less than $30,000 and don't fit any 

other category. 

The typical type of work that would normally be performed would be as follows: 
Less than < $30,000 
Telephone Request, 
Cable TV Request, 
Services, 
Repairs/ Replacement (failed, damaged, rotten/corroded, or in a state of disrepair) - essential to the operation of the 

system or a high probability of affecting reliability. 

Justification 

Necessary additions and replacements to maintain a safe and reliable electric system. 
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UES Capital AUTH: 190102 
Construction Authorization Date: 2/4/2019 

Budgeted Amount: $83,868.28 

Budget Item No: BCBC19 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: Outdoor Lighting Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 2/4/201912:25:26 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 2/8/2019 11 :53:55 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

2/6/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $43,098.44 

2/6/2019 YES 
Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $1,255.29 

2/6/2019 YES 
Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $41,843.15 

2/7/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $689.00 

2/8/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $8,368.63 

2/8/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $287.00 

2/8/2019 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $35,016.81 

DESCRIPTION/SCOPE 
This blanket authorization is to cover labor and material for installing or replacing outdoor lighting. The typical type of work that would normally be 

performed would be as follows: Installation of poles, wire (secondary) and fixtures. 

The amount of this authorization was derived by using historical data from the previous 5 years and the expected workload for the first six months of 

2019. 

Budget amount - $83,686.28 
1st six month auth - $41,843.15 
Remaining Budget amount -$41,843.15 

JUSTIFICATION 
Customer driven and obligation to maintain/replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 
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UES Capital AUTH: 190102 
Construction Authorization Date: 7/25/2019 

Budgeted Amount: $83,868.28 

Budget Item No: BCBC19 Type: Revision 

Budget Year: 2019 Sequence: 2 

Description : Outdoor Lighting Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 7/2512019 1 :26:19 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 815/2019 8:43:54 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

7/25/2019 YES 
Lydon, Lisa 
Sr Plant Accountant Total Project Cost: $107,746.10 

7/25/2019 YES 
Bickford, Tressa 
Manager Utility Accounting and Budgeting Less Customer Contribution: $3,138.24 

7/25/2019 YES 
Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $104,607.86 

7/25/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $1,722.50 

7/30/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $20,921 .57 

7/29/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $717 .50 

7/29/2019 YES 
Main, Dan 
Manager of Regulatory Services and Corporate Compliance Blanket Authorization Total : $87,542.03 

7/31/2019 YES 
Brock, Laurence 
Senior Vice President & Chief Financial Officer 

8/2/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This revised blanket authorization is to cover labor and material for installing or replacing outdoor lighting. The typical type of work that would 

normally be performed would be as follows: Installation of poles, wire (secondary) and fixtures. 

The total year projection was derived from reviewing the year to date expenditures (first six months), historical spending and reviewing the outlook 

for the remainder of the year 

Initial Authorization for first six months$ 41,843.51 
1st six Months (Jan to June) Actuals $72,771.00 
Total Budgeted Amount $83,686.28 
Revised Authorization Amount $104,607.86 
Variance ($20,921.57) or 125% of Budget 

JUSTIFICATION 
Customer driven and obligation to maintain/replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 
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UES Capital AUTH: 190102 
Construction Authorization Date: 12/4/2019 

Budgeted Amount: $83,868.28 

Budget Item No: BCBC19 Type: Revision 

Budget Year: 2019 Sequence: 3 

Description: Outdoor Lighting Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 12/41201910:56:42 AM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 1211112019 7:41 :29 AM 

Completion Date: I I 
Finalized By: Lydon, Lisa 

APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Tille Description Amount 

121612019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $140,131.50 

12/6/2019 YES 
Bickford, Tressa 
Manager Utility Accounting and Budgeting Less Customer Contribution: $4,081.50 

121612019 YES 
Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $136,050.00 

12/6/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $2,240.23 

12/7/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $27,210.00 

12/9/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $933.16 

12/9/2019 YES Main, Dan 
Manager of Regulatory Services and Corporate Compliance Blanket Authorization Total: $113,854.66 

12/9/2019 YES Brock,Laurence 
Senior Vice President & Chief Financial Officer 

12/9/2019 YES Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This 2nd revised blanket authorization is to cover labor and material for installing or replacing outdoor lighting. The typical type of work that would 

normally be performed would be as follows: Installation of poles, wire (secondary) and fixtures. 

The total year projection was derived from reviewing the year to date expenditures, historical spending and reviewing the outlook for the remainder of 

the year 

Initial Authorization for first six months$ 41,843.51 1st six Months (Jan to June) Actuals $72,771 .00 

Total Budgeted Amount $83,686.28 
1st Revised Authorization Amount $104,607.86 
2nd Revised Authorization Amount $136,050 
Variance ($52,363) or 163% of Budget 

JUSTIFICATION 
Customer driven and obligation to maintain/replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 



Docket No. DE 21-030 
Schedule CGKS-2 (Auth & Bud Inputs) 

Page 15 of 476

000034

Printed: 1/31/202211 :55:36AM 

Capital Budq~t 2019 UES Capital 
Project Description 

Year: 2019 
Company: LIES Capital 

Status: [A] Accepted 
Priority: 1 

Budget Category: BCBC19 Outdoor Lighting 
Project Name: Outdoor Lighting 

Submitted By: C.Lloyd 

Project Categorizations 

Customer Driven 

Project Estimates 

Labor Time to Install (Man Hours): 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 

Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 
Contract Services: 

Other Specific Charges ($): 

Overhead on Specific Charges (%): 

Customer Contribution (%) (before OH's applied): 

EDP? (Yes or No): 
Retirement: 

Salvage: 

Description/Scope 

228 
40 

134 

10628 
2658 

10873 

5 
No 

1378 
574 

This blanket is to cover labor and material for installing or replacing outdoor lighting. The typical type of work that would 
normally be performed would be as follows: Installation of poles, wire (secondary) and fixtures. 

Justification 

Customer driven and obligation to maintain/replace existing lights. 
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UES Capital AUTH: 190147 
Construction Authorization Date: 3/12/2019 

Budgeted Amount: $987,862.17 

Budget Item No: ECEC04 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: Upgrade TS2 to PLX Infrastructure Status: Completed 

Project Supervisor: Dube, Christopher Initiated Date: 3/12/201910:49:07 AM 

Crew Days: 120 Initiated By: Goudreault, James 

Start Date: I I Finalized Date: 3/22/2019 1 :49:46 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

3/13/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $987,862.17 

3/14/2019 YES 
Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $0.00 

3/14/2019 YES 
Goudreault, James 
Manager, Electric Dispatch & Substations Net Authorized Cost: $987,862.17 

3/14/2019 YES 
Dube, Christopher 
Manager, Metering & Field Services Retirement: $0.00 

3/20/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Cost Of Removal: $0.00 

3/21/2019 YES 
Krell, Paul 
Manager Energy Sys. Engineer. Salvage: $0.00 

3/20/2019 YES 
Bonazoli, John 
Manager Distribution Engineer CWOTotal: $987,862.17 

3/18/2019 YES 
Sprague, Kevin 
VP, Engineering 

3/20/2019 YES 
Main, Dan 
Assistant Controller 

3/21/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

3/22/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This is proposed as a 18 month project to cover both Seacoast and Capital operating centers. This project will require labor and material to upgrade 
existing TS2 infrastructure to a blended TS2/PLX platform. 

Initial Project Set Up 
$372.60 PLX Command Center - endpoint licensing for 621 endpoints 
$16,000 PLX Project Management 
$1,200 PLX Substation Commissioning Certification Training (1 person) 
$1,200 PLX Command Center Training 

UES PLX UPGRADE - Project Summary 
Seacoast 
PLX Equipment $139,900 
PLX Meters $56,700 
Contract Labor $90,000 
Internal Labor (hours) 360 
Sub-total $286,960 
Capital 
PLX Equipment $212,825 
PLX Meters $125,550 
Contract Labor $75,000 
Internal Labor (hours) 380 
Sub-total $413,755 

JUSTIFICATION 
This proposal has been developed in response to the following: 

*recent Regulatory inquiries and potential future requirements to provide Smart Grid technology solutions in the UES territories. 
*L +G will no longer support the TS2 technology past 2022 
* The last-time purchase TS2 meters will close on October 31, 2019 
* L +G offering a buy one get one promo until 9/30/2018 
* Leverage existing systems and architecture to provide the least expensive upgrade path. 
* L +G now offers blended TS2 and PLX capability making upgrading even more cost effective and efficient. 
* PLX with interval capabilities provides for more flexibility to respond to future Regulatory requirements (Smart Grid technology). 
* Seacoast TS2 System Switch Group has only 1,000 viable channels remaining . 
* Cuts time in half for outage/restoration notification. 
* Provides migration path for Itron MV90 phase out over time 
* Grid Modernization regulatory efforts underway 



Docket No. DE 21-030 
Schedule CGKS-2 (Auth & Bud Inputs) 

Page 17 of 476

000036

NOTES 

AUTHORIZATION COMMENTS 

CWO Summary 
cwo Description Amount 

20192523 Bridge St SIS AMI Contractor Inv - TS2 to PLX $32,000.00 

20192524 Bridge St SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192525 Bridge St SIS AMI Equip - TS2 to PLX $82,000.00 

20192526 Bow Jct St SIS AMI Contractor Inv - TS2 to PLX $25,000.00 

20192527 Bow Jct St SIS AMI Internal Labor - TS2 to PLX $6,440.00 

20192528 Bow Jct St SIS AMI Equip - TS2 to PLX $93,852.00 

20192529 Bow Bog St SIS AMI Contractor Inv - TS2 to PLX $2,000.00 

20192530 Bow Bog St S/S AMI Internal Labor - TS2 to PLX $3,220.00 

20192531 Bow Bog St SIS AMI Equip - TS2 to PLX $4,500.00 

20192532 West Concord SIS AMI Contractor Inv - TS2 to PLX $9,981.00 

20192533 West Concord SIS AMI Internal Labor - TS2 to PLX $16,100.00 

20192534 West Concord SIS AMI Equip - TS2 to PLX $84,324.00 

20192535 Penacook SIS AMI Contractor Inv - TS2 to PLX $30,000.00 

20192536 Penacook SIS AMI Internal Labor - TS2 to PLX $16,100.00 

20192537 Penacook SIS AMI Equip - TS2 to PLX $65,045.00 

20192538 Boscaswen SIS AMI Contractor Inv - TS2 to PLX $6,000.00 

20192539 Boscaswen SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192540 Boscaswen SIS AMI Equip - TS2 to PLX $23,874.00 

20192541 Terrill Park SIS AMI Contractor Inv - TS2 to PLX $2,000.00 

20192542 Terrill Park SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192543 Terrill Park SIS AMI Equip - TS2 to PLX $27,324.00 

20192544 Hollis SIS AMI Contractor Inv - TS2 to PLX $1,000.00 

20192545 Hollis SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192546 Hollis SIS AMI Equip - TS2 to PLX $23,424.00 

20192547 Iron Works SIS AMI Contractor Inv - TS2 to PLX $4,000.00 

20192548 Iron Works SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192549 Iron Works SIS AMI Equip - TS2 to PLX $19,500.00 

20192550 West Portsmouth St SIS AMI Contractor Inv - TS2 to PLX $3,000.00 

20192551 West Portsmouth St SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192552 West Portsmouth St SIS AMI Equip - TS2 to PLX $11,712.00 

20192553 3347 Line Tap AMI Contractor Inv - TS2 to PLX $61 ,200.00 

20192554 3347 Line Tap AMI Internal Labor - TS2 to PLX $16,100.00 

20192555 3347 Line Tap AMI Equip - TS2 to PLX $46,424.00 

20192556 Dow's Hill SIS AMI Contractor Inv - TS2 to PLX $3,000.00 

20192557 Dow's Hill SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192558 Dow's Hill SIS AMI Equip - TS2 to PLX $8,712.00 

20192559 Winnicutt Rd Tap AMI Contractor Inv - TS2 to PLX $3,000.00 

20192560 Winnicutt Rd Tap AMI Internal Labor - TS2 to PLX $3,220.00 

20192561 Winnicutt Rd Tap AMI Equip - TS2 to PLX $8,712.00 

20192562 Gilman Lane SIS AMI Contractor Inv - TS2 to PLX $3,000.17 

20192563 Gilman Lane S/S AMI Internal Labor - TS2 to PLX $3,220.00 

20192564 Gilman Lane SIS AMI Equip - TS2 to PLX $34,424.00 

20192565 Exeter SIS AMI Contractor Inv - TS2 to PLX $3,000.00 

20192566 Exeter SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192567 Exeter SIS AMI Equip - TS2 to PLX $20,424.00 

20192568 Guinea SIS AMI Contractor Inv - TS2 to PLX $30,000.00 

20192569 Guinea SIS AMI Internal Labor - TS2 to PLX $16,100.00 

20192570 Guinea SIS AMI Equip - TS2 to PLX $60,700.00 

20192571 High St SIS AMI Contractor Inv - TS2 to PLX $2,990.00 

20192572 High St SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192573 High St SIS AMI Equip - TS2 to PLX $3,900.00 

20192574 Hampton Beach SIS AMI Contractor Inv - TS2 to PLX $3,500.00 

20192575 Hampton Beach SIS AMI Internal Labor - TS2 to PLX $3,220.00 

20192576 Hampton Beach SIS AMI Equip - TS2 to PLX $6,900.00 

20192577 Seabrook SIS AMI Contractor Inv - TS2 to PLX $2,500.00 

20192578 Seabrook SIS AMI lnteranl Labor - TS2 to PLX $3,220.00 

20192579 Seabrook S/S AMI Equip - TS2 to PLX $6,900.00 

20192580 Wolf Hill AMI Contractor Inv - TS2 to PLX $2,000.00 

20192581 Wolf Hill AMI Internal Labor - TS2 to PLX $3,220.00 

20192582 Wolf Hill AMI Equip - TS2 to PLX $6,900.00 

Total $987,862.17 
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Capital Budget 2019 UES Capital 
Project Description 

Year: 
Company: 

Status: 
Priority: 

Budget Category: 
Project Name: 
Submitted By: 

2019 
LIES Capital 
[A] Accepted 
1 
ECEC04 Communications 
Upgrade TS2 to PU< Infrastructure 

Christine Tobey 

Project Categorizations 

Customer Driven, Other 

Project Estimates 

Labor Time to Install (Man Hours): 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 

Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 

Contract Services: 

Other Specific Charges ($): 

Overhead on Specific Charges (%): 

Customer Contribution (%) (before OH's applied): 
EDP? (Yes or No): 

Retirement: 

Salvage: 

Description/Scope 

740 

370 

182250 

165000 

352725 

0 

?? 

This is proposed as a 18 month project to cover both Seacoast and Capital operating centers. This project will require labor 

and material to upgrade existing TS2 infrastructure to a blended TS2/PU< platform. 

Initial Project Set Up 
$372.60 PU< Command Center - endpoint licensing for 621 endpoints ??? 
$1 6000 PU< Project Management 
$1 ,200.00 PU< Substation Commissioning Certification Training (1 person) 
$1,200 PU< Command Center Training 

LIES PU< UPGRADE - Project Summary 
Seacoast 
PU< Equipment $139,900.00 
PU< Meters $56,700.00 
Contract Labor $90,000.00 
Internal Labor (hours) 360 
Sub-total $286,960.00 
Capital 
PU< Equipment $212,825.00 
PU< Meters $125,550.00 
Contract Labor $75,000.00 
Internal Labor (hours) 380 
Sub-total $413,755.00 

Justification 

This proposal has been developed in response to the following : 

*recent Regulatory inquiries and potential future requ irements to provide Smart Grid technology solutions in the LIES 

territories. 
*L +G will no longer support the TS2 technology past 2022 
* The last-time purchase TS2 meters will close on October 31 , 2019 
* L +G offering a buy one get one promo until 9/30/2018 
* Leverage existing systems and architecture to provide the least expensive upgrade path. 
* L+G now offers blended TS2 and PU< capability making upgrading even more cost effective and efficient. 
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* PLX with interval capabilities provides for more flexibility to respond to future Regulatory requirements (Smart Grid 

technology). 
* Seacoast TS2 System Switch Group has only 1,000 viable channels remaining. 

* Cuts time in half for outage/restoration notification. 
* Provides migration path for Itron MV90 phase out over time 
* Grid Modernization regulatory efforts underway 
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UES Capital AUTH: 190153 
Construction Authorization Date: 4/10/2019 

Budgeted Amount: $178,775.50 

Budget Item No: DPBC06 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: Alton Woods Concord Cable injection Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 4/10/201911:16:39 AM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 4/22/2019 9:19:47 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved ApproverfTitle Description Amount 

4/16/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $178,775.50 

4/16/2019 YES 
Lloyd, Charles 
Manager Electric Operations Less Customer Contribution: $0.00 

4/17/2019 YES Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $178,775.50 

4/1 B/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Retirement: $0.00 

4/22/2019 YES 
Sprague, Kevin 
VP, Engineering Cost Of Removal: $8,940.00 

4/22/2019 YES 
Main, Dan 
Assistant Controller Salvage: $0.00 

CWOTotal: $169,835.50 

DESCRIPTION/SCOPE 
Perform Cable Rejuvenating Injection to approx. 5000' of direct buried cable in Alton Woods subdivision Concord. This procedure would be 

performed by the Novinium Company and will extend the life of the cable for 25 to 40 years, depending on the injection process. This subdivision is 

34.5 Kv. 

JUSTIFICATION 
The Alton Woods URD has experienced several cable failures in the past ten years with the highest concentration of failures in 2018. Also, there 

have been failures of cable during investigation and repair of an already faulted cable. The average number of customers interrupted is 84. The 

average number of customer minutes of interruption is 16,255 minutes per outage. Cable rejuvenation costs are considerably less expensive and 

less invasive than cable replacement Novinium statistics indicate that rejuvenation is reliable, as their reported failure rate is .4%. 

NOTES 

AUTHORIZATION COMMENTS 

CWO Summary 
cwo Description Amount 

20191626 Perform Cable rejuvenating fluid injection on Phase C Cables $169,835.50 
Total $169,835.50 
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eapltal Bud~t 2019 UES Capltar 
Project Descripiion · 

Year: 2019 
Company: UES Capital 

Status: [A] Accepted 
Priority: 3 

Budget Category: DPBC06 Distribution Projects 

Project Name: Alton Woods Concord Cable injection 

Submitted By: C.Lloyd 

Project Categorizations 

Reliability 

Project Estimates 

Labor Time to Install (Man Hours): 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 

Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 

Contract Services: 

Other Specific Charges ($): 

Overhead on Specific Charges (%): 

Customer Contribution (%) (before OH's applied): 

EDP? (Yes or No): 
Retirement: 

Salvage: 

Description/Scope 

32 

16 

6450 

105000.00 

No 

Perform Cable Rejuvenating Injection to approx. 5000' of direct buried cable in Alton Woods subdivision Concord. This 
procedure would be performed by the Novinium Company and will extend the life of the cable for 25 to 40 years, depending 
on the injection process. This subdivision is 34.5 Kv. 

Justification 

The Alton Woods URD has experienced several cable failures in the past ten years with the highest concentration of failures 
in 2018. Also, there have been failures of cable during investigation and repair of an already faulted cable. The average 
number of customers interrupted is 84. The average number of customer minutes of interruption is 16,255 minutes per 
outage. Cable rejuvenation costs are considerably less expensive and less invasive than cable replacement Novinium 
statistics indicate that rejuvenation is reliable, as their reported failure rate is .4%. Replacement can be as high as 1.6% 
failure rate. 
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UES Capital AUTH: 190169 
Construction Authorization Date: 7/16/2019 

Budgeted Amount: $187,723.12 

Budget Item No: DPBC12 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: Replace Switchgear at Bridge St Status: Completed 

Project Supervisor: Balch, Stanley Initiated Date: 7/16/2019 2:19:25 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 7/25/2019 5:30:25 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

7/23/2019 YES Lydon, Lisa 
Plant Accountant Total Project Cost: $472,923.00 

7/23/2019 YES Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $0.00 

7/24/2019 YES Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $472,923.00 

7/23/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $0.00 

7/23/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $54,585.00 

7/25/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $0.00 

7/25/2019 YES 
Main, Dan 
Assistant Controller CWOTotal: $418,338.00 

7/25/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

7/25/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
The two switchgear devices located just outside of the Bridge St Substation are rusted over and in need of replacement. New S&C Vista SD Pad 

mounted Switchgear for 1 H2 and 1 H3 are to be installed in the same vicinity of the existing switchgear. The existing concrete pad and switchgear will 

be removed. New cable from the substation to MH1 to the switchgear to MH1-A (~900ft) will be installed as well . A new cable will be installed 

between the two pads to create a new distribution tie. 

The increased total cost is due to a number of factors that were not recognized or captured in the original budget estimate. These issues were 

recognized by the Engineering firm contracted to provide a survey, ground penetrating radar, structural design, site plan, and coordination with the 

city for any meetings and permitting that may be required. 
The first issue at hand is that there ls limited easement space. In order to then maintain proper working clearance from a nearby building and remain 

within the easement, the switchgear will need to be front access only, which is costlier. Additionally, it has been determined that a stainless steel 

enclosure is the best method to ensure the rusting does not continue. 

JUSTIFICATION 
The switchgear for 1 H2 and 1 H3 is rusted beyond repair. The top cover has holes allowing water to get inside the main compartment. It is in-

operable while energized. There are holes along the bottom, the doors, and the sides. A new circuit tie will provide additional reliability. Other 

alternatives were explored, but due to the limited space within the easement and substation, no other viable options were recognized. This 

switchgear is required and necessary to provide the A and P circuit positions feeding the Down Town Underground system. 

NOTES 
Due to the long lead times for the switch gear, it is anticipated this project will carry over into the year 2020. We expect to spend approx. 

$200,000.00 in 2019 purchasing the equipment and design work and the remaining balance in 2020 for the installation of the new switch gear. 

AUTHORIZATION COMMENTS 

CWO Summary 
cwo Description Amount 

20191646 Replace Pad mounted switchgear Cir 1 H2 and 1 H3 $418,338.00 

Total $418,338.00 
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·e::apltal Budget2018 UES Capital 
Project Description 

Year: 2019 
Company: UES Capital 

Status: [A] Accepted 

Priority: 2 
Budget Category: DPBC12 Distribution Projects 

Project Name: Replace Switchgear at Bridge St 

Submitted By: T. Glueck/S. Balch 

Project Categorizations 

Safety, Reliability, Repair/Replacement 

Project Estimates 

Labor Time to Install (Man Hours): 403 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 201 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 

Material UG Electric Construction (from Stockroom): 36000 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 35220 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 
Contract Services: 3000 

Other Specific Charges ($): 

Overhead on Specific Charges(%): 

Customer Contribution (%) (before OH's applied): 
EDP? (Yes or No): ?? 

Retirement: 
Salvage: 

Description/Scope 

The switchgear for 1 H2 and 1 H3 is rusted over and in need of replacement. A new PME-10 for each circuit will be placed on 

a new concrete pad. A tie point will be created at this location. The PME series are dead front switchgear. 

PME-10 is rated to 600A continuous, 15.5kV, 95BIL 

S&C Electric Company Manual PME Pad-Mounted Gear, Outdoor Distribution, Three-Phase Units (including mountings), 

Model PME-10, 14.4kV Nominal, 17 .5kV Maximum, 95kV BIL, Mini-Rupter rating : 600 Amperes RMS Continuous - 600 

Amperes RMS Load Dropping, Short-Circuit rating: 25,000 Amperes RMS Symmetrical Mini-Rupter - 25,000 Amperes RMS 

Symmetrical Main Bus - 25,000 Amperes RMS Symmetrical Pad-Mounted Gear, 620 MVA 3-Phase Symmetrical at Rated 

Voltage 

Justification 

The switchgear for 1 H2 and 1 H3 is rusted out. The top cover has holes allowing water to get inside the main compartment. 

It is in-operable while energized. There are holes along the bottom, the doors, and the sides. 
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UES Capital AUTH: 190171 
Construction Authorization Date: 7/24/2019 

Budgeted Amount: $52,756.27 

Budget Item No: DPBC03 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: 7W3 - Install Regulators Status: Completed 

Project Supervisor: Lloyd, Charles Initiated Date: 7/24/2019 4:00:25 PM 

Crew Days: 0 Initiated By: Lloyd, Charles 

Start Date: I I Finalized Date: 7/31/2019 8:25:39 AM 

Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

7/24/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $52,756.27 

7/25/2019 YES 
Lloyd, Charles 
Manager Electric Operations Less Customer Contribution: $0.00 

7/25/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $52,756.27 

7/30/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Retirement: $0.00 

7/25/2019 YES 
Sprague, Kevin 
VP, Engineering Cost Of Removal: $10,551 .27 

7/25/2019 YES 
Main, Dan 
Assistant Controller Salvage: $0.00 

CWOTotal: $42,205.00 

DESCRIPTION/SCOPE 
This authorization is to replace two poles on Robinson Rd Bow and install (3) 219A, 13.8Y/7.97kV Regulators with By Pass Switches. 

JUSTIFICATION 
2018 peak load on 18W2 is 98% of the transformer rating. Shifting about 860 KVA from 18W2 lessens the load on 18W2 and installing these 

regulator ensures compliance of voltage service. 

NOTES 
Regulators will be ordered from a blanket. 

AUTHORIZATION COMMENTS 

CWOSummary 
cwo Description Amount 

20191648 Replace Poles 93/1X and 93/2 and install 3 regulators $42,205.00 

Total $42,205.00 
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Caplfal Budget 2019 UES Capital 
Project Description 

Year: 2019 
Company: UES Capital 

Status: [A] Accepted 
Priority: 1 

Budget Category: DPBC03 Distribution Projects 
Project Name: 7W3 - Install Regulators 

Submitted By: T. Glueck 

Project Categorizations 

Load, Voltage 

Project Estimates 

Labor Time to Install (Man Hours): 128 

Labor Time for Removal (Man Hours): 1-----1 

Transportation Expenses (Heavy Truck Hours): 64 

Transportation Expenses (Light Truck Miles): 1-----1 

Material OH Electric Construction (from Stockroom): 6710 

Material UG Electric Construction (from Stockroom): 1-----i 

Material Gas Construction (from Stockroom): ---Material Direct Charge (Ordered directly to job.): 9000 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 
Contract Services: 1--1-8_5_6-1 

Other Specific Charges ($): --­Overhead on Specific Charges (%): 1-----1 

Customer Contribution (%) (before OH's applied): 1-----1 
EDP? (Yes or No): ?? 

Retirement: 
1-----1 

Salvage: ....._ _ __, 

Description/Scope 

This project consists of installing (3) 219A, 13.8Yn.97kV Regulators in the area of P.1 Robinson Rd, Bow. 

Regulators will be ordered from a blanket. 

Justification 

2018 peak load on 18W2 is 98% of the transformer rating. Shifting about 860 KVA from 18W2 lessens the load on 18W2 
and installing these regulator ensures compliance of voltage service. 
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USC Service Authorization No: S-000214 

Authorization Date: 7/31/2019 

Budgeted Amount: $68,900.00 

Classification: Budgeted Type: Original 

Budget Item No: GSC07 Sequence: 1 

Budget Year: 2019 Status: Completed 

Project Name: FCS Upgrade Initiated Date: 7/31/201911:31:41 AM 

Project Supervisor: Tobey, Christine Initiated By: Tobey, Christine 

Finalized Date: 9/12/2019 2:32:15 PM 

Finalized By: Hilton, Mary Jane 

APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approvermue Descrfpllon Amount 

8/22/2019 YES 
HIiton, Mary Jane 
Sr. Plant Accountant Internal Labor: $1 4,750.00 

8/23/2019 YES Bickford, Tressa 
Utility Acclng And Budgeting Mgr Purchases: $45,000.00 

8/23/2019 YES 
Gamble, Michelle 
Manager, IT Systems Support Contract Services: S16.B65.00 

8/2212019 YES 
Sprague, Kevin 
VP, Engineering Other Specific Charges: $0.00 

9/10/2019 YES 
Eisfeller, Justin 
VP, Information Technology Retirement: S0.00 

8/2212019 YES 
Main, Dan 
Assistant Controller Salvage: $0.00 

9/10/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller Total Project Amount: $76,615.00 

9111/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 

Upgrade MVRS from version 8.6. to Field Collection System (FCS). 

This is a critical system and must be updated to the latest version to ensure proper operation and support. Mobile collection of data logging extends 

to MCLite allowing data logging 

!TRON Contract Services (remote)= $16,865 
IT Hardware estimate = $40,000 
IT Software estimate = $5,000 
Testing IT 50 hrs @95$ = $4,750 
Testing Field= $5,000 
Testing AMI= $5,000 

Training (lncluded) 8 hours - WebEx 

JUSTIFICATION 

Itron announced the next generation mobile tool kit that will be compatible with FCS and FDM software. The new mobile tool kit will coexist with your 

FC300 handhelds, allowing you to deploy the new technology at your own pace and get the full life from your FC300 handhelds. 

Itron will continue to offer contract maintenance and support for the FC300 handheld, including software updates, repairs, batteries and spare parts, 

through December 2021, while parts remain available 

FCS replaces MV-RS. 

8/2019 
Increased budget amount $7715 due to increased costs for vendor support services and IT support services & testing 

NOTES 

AUTHORIZATION COMMENTS 

UES 32% C-190179-20192587 24,516.80 
FGE 25% F-019122-20193341 19,153.75 
NU-NH 20% N-019075-00190024 15,323.00 -
NU-ME 23% M-019075-00190025 17,621.45 
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Capital Budget 2019 Unltll Service Corp 
Item Description 

Classification: Budgeted 
Year: 2019 

Company: Unitil Service Corp 

status: [A] Accepted 
Priority: 1 

Budget Number: GSC07 

Budget Category: Software/System 

Item Name: FCS Upgrade 

Submitted By: Tobey, Christine 
Sr. Systems Analyst 

Entered By: Tobey, Christine on 9/28/2017 10:56:11 AM 
Sr. Systems Analyst 

Status Changed By: Tobey, Christine on 8/19/2019 11 :39:08 AM 
Sr. Systems Analyst 

Estimates 

Internal Labor ($): 14750 

Purchases ($): 45000 

Contract Services ($): 16865 

Other Specific Charges ($): 

Retirement ($): 

Salvage ($): 

Description/Scope 

Upgrade MVRS from version 8.6. to Field Collection System (FCS). 

This is a critical system and must be updated to the latest version to ensure proper operation and support. Mobile collection 

of data logging extends to MCLite allowing data logging 

ITRON Contract Services (remote)= $16,865 
IT Hardware estimate = $40,000 
IT Software estimate = $5,000 
Testing IT 50 hrs @95$ = $4,750 
Testing Field = $5,000 
Testing AMI= $5,000 

Training (included) 8 hours - WebEx 
9/4 Reviewed for estimates JH and SD, KCB 

Justification 

Itron announced the next generation mobile tool kit that will be compatible with FCS and FDM software. The new mobile tool 

kit will coexist with your FC300 handhelds, allowing you to deploy the new technology at your own pace and get the full life 

from your FC300 handhelds. 

Itron will continue to offer contract maintenance and support for the FC300 handheld, including software updates, repairs, 

batteries and spare parts, through December 2021, while parts remain available 

FCS replaces MV-RS. 

UPDATE: 8/19 

requires IT estimate for hardware software server deployment and testing - Reviewed 9/4 SD and JH 
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UES Capital AUTH: 190198 
Construction Authorization Date: 11/22/2019 

Budgeted Amount: $0.00 

Budget Item No: DPNC13 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: 374 Line Rebuild with 15kV Underbulld Status: Completed 

Project Supervisor: Sherwood, Nathan Initiated Date: 11/22/2019 3:08:30 PM 

Crew Days: 3 Initiated By: Sherwood, Nathan 

Start Date: I I Finalized Date: 12/13/2019 2:36:32 PM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

12/6/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $1,066,000.00 

12/6/2019 YES 
Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $0.00 

12/9/2019 YES 
Lloyd, Charles 
Manager Electric Operations Net Authorized Cost: $1,066,000.00 

12/6/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $0.00 

12/9/2019 YES Krell, Paul 
Manager Energy Sys. Engineer. Cost Of Removal: $48,000.00 

12/12/2019 YES Bonazoli,John 
Manager Distribution Engineer Salvage: $0.00 

12/9/2019 YES Sprague, Kevin 
VP, Engineering CWOTotal: $1,018,000.00 

12/9/2019 YES 
Main, Dan 
Assistant Controller 

12/12/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

12/12/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
Construct (2) new 13.BkV circuits underbuilt along the 374 line from Gulf Street substation to Theatre St., and rebuild the 374 pole line to 

accommodate the new circuits. 

This project is a portion of the work being completed for the downtown Concord upgrades and conversions included in the original (2019) DPBC04 -

Conversion in Downtown Concord capital budget item. 

JUSTIFICATION 
Development in the city of Concord expected to be in service by summer of 2020 requires infrastructure upgrades. 

NOTES 
Straight 30% overhead on the following: 
CWO #20191675 (Outside Services, Fees, etc.) 

Total project cost includes transfer of costs from the 2019 Preliminary Survey (374 Line Survey). 

AUTHORIZATION COMMENTS 
Estimated Spending By Year: 
2019: $60,000 
2020: $1 ,006,000 
Total: $1 ,066,000 

CWO Summary 
cwo Description Amount 

20191674 37 4 Line Rebuild with 15kV Underbuild $927,000.00 

20191675 374 Line Rebuild with 15kV Underbuild - Outside Services, Fees, Etc. $91,000.00 

Total $1,018,000.00 
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-

UES Seacoast AUTH: 191000 
Construction Authorization Date: 2/4/2019 

Budgeted Amount: $1,437,563.82 

Budget Item No: BABE19 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: T&D Improvements Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 2/4/2019 11 :23:03 AM 

Crew Days: 0 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 2/11/2019 7:54:20 AM 
Finalized By: Lydon, Lisa 

Completion Date '. I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved ApproverfTitle Description Amount 

2/6/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $590,158.00 

2/6/2019 YES 
Bickford, Tressa 
Utility Acctng And Budgeting Mgr Less Customer Contribution: $29,508.00 

2/6/2019 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $560,650.00 

2/7/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $3,315.00 

2/8/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $112,130.00 

2/8/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $429.00 

2/812019 YES 
Main, Dan 
Assistant Controller Blanket Authorization Total: $478,457.00 

2/8/2019 YES 
Brock, Laurence 
Chief Accounting Officer & Controller 

2/8/2019 YES 
Collin, Mark 
SVP And Chief Financial Officer 

DESCRIPTION/SCOPE 
This authorization covers the costs associated with minor additions and improvements to the sub-transmission, distribution and substation systems 

where such improvements cannot be reasonably identified and budgeted as a specific project. The majority of this work is driven from our inspection 

programs and routine improvements to the system as a result of customer complaints or other findings. 

The total amount of this authorization covers the costs projected for the first six (6) months of 2019 which was derived from reviewing historical 

expenditures for the first six (6) months as follows: 

Year First 6 months % of Total Expenditure 

2013 $508,900 38% 
2014 $541,400 36% 
2015 $607,500 39% 
2016 $711,100 46% 
2017 $648,800 35% 
2018 $645,500 40% 

Total Budgeted Amount $1,437,564 
Authorization Amount$ 560,650 (39% of total budget). 
Balance $876,914 

JUSTIFICATION 
Replacement of various types of equipment as well as poles and anchors as needed. 

- --
NOTES 

AUTHORIZATION COMMENTS 
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UES Seacoast AUTH: 191000 
Construction Authorization Date: 7/5/2019 

Budgeted Amount: $1,437,563.82 

Budget Item No: BABE19 Type: Revision 

Budget Year: 2019 Sequence: 2 

Description: T&D Improvements Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 71512019 8:38:00 AM 

Crew Days: 0 Initiated By: Wade, Scott 

Start Date: I I Finalized Date: 7112/201912:34:15 PM 

Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

715/2019 YES Lydon, Lisa 
Plant Accountant Total Project Cost: $1,517,500.00 

7/8/2019 YES 
Bickford, Tressa 
Manager Utility Accounting and Budgeting Less Customer Contribution: $76,000.00 

7/10/2019 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $1,441,500.00 

7/8/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $8,500.00 

7/10/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $290,000.00 

7/9/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage: $1,000.00 

7/9/2019 YES 
Main, Dan 
Manager of Regulatory Services and Corporate Compliance Blanket Authorization Total: $1,228,500.00 

7/12/2019 YES 
Brock, Laurence 
Senior Vice President & Chief Financial Officer 

7/11/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This revised authorization covers the costs associated with minor additions and improvements to the sub-transmission and distribution systems 

where such improvements cannot be reasonably identified and budgeted as a specific project. The majority of this work stems from our own 

inspection programs, routine improvements to the system as a result of customer complaints and other findings. 

The total year projection was derived from reviewing year to date expenditures (first six months), historical spending and reviewing the outlook for 

the remainder of the year. 

Initial Authorization for first six months $560,650 
YTD (through June) Actual Expenditures $636.300 
Total Budgeted Amount $1 ,437,564 
Revised Authorization Amount $1,441,500 
Variance $3.936 

JUSTIFICATION 
Replacement of various types of equipment as well as poles and anchors as needed. 

NOTES 

AUTHORIZATION COMMENTS 
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Printed: 1/31/202211:58:26 AM 

Capital Budget 20~9 Ul:S Seaao,st 
Project.Description 

Year: 2019 
Company: UES Seacoast 

Status: [A] Accepted 
Priority: 1 

Budget Category: BABE19 T&D Improvements 

Project Name: T&D Improvements 

Submitted By: Scott D. Wade 

Project Categorizations 

Customer Driven, Voltage, Repair/Replacement, Other 

Project Estimates 

Labor Time to Install (Man Hours): 2700 
Labor Time for Removal (Man Hours): 500 

Transportation Expenses (Heavy Truck Hours): 1600 
Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 125000 

Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 500 
Contract Services: 420000 

Other Specific Charges ($): 

Overhead on Specific Charges (%): 

Customer Contribution(%) (before OH's applied): 5 
EDP? (Yes or No): No 

Retirement: 8500 
Salvage: 1100 

Descripllon/Scope 

This budget item is to cover the costs associated with minor additions and improvements to the T & D system where such 

improvements cannot be reasonably identified and budgeted as a specific project. The majority of this work stems from 

telephone company requests to replace poles, our own inspection and Exacter programs, and routine improvements to the 

system as a result of customer complaints or other findings more specifically EWR's. 

Justification 

Replacement of defective equipment on a scheduled basis, intercompany replacements and changeovers. 
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UES Seacoast AUTH: 191001 
Construction Authorization Date: 2/5/2019 

Budgeted Amount: $386,752.76 

Budget Item No: BBBE19 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: New Customer Additions Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 2/5/2019 9:42:14 AM 

Crew Days: 0 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 211112019 7:54:36 AM 

Completion Date: I I 
Finalized By: Lydon, Lisa 

APPROVALS ESTIMATED COST SUMMARY 
Action Date Approved ApproverfTitle Description Amount 

2/6/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $189,079.00 

2/6/2019 YES Wade, Scott 
Manager Electric Operations Less Customer Contribution: $18,908.00 

2nt2019 YES Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $170,171.00 

2/8/2019 YES Bonazoli, John 
Manager Distribution Engineer Retirement: $2,420.00 

2/8/2019 YES Sprague, Kevin 
VP, Engineering Cost Of Removal: $34,034.00 

2/8/2019 YES 
Main, Dan 
Assistant Controller Salvage: $228.00 

Blanket Authorization Total: $155,273.00 

DESCRIPTION/SCOPE 
This authorization covers the costs associated with construction necessary to service new customers which would not be covered under other line 

extension categories (under $30k and no customer contributions). Examples are services and one pole line extensions and associated work with the 

same. 

The total amount of this authorization covers the costs projected for the first six (6) months of 2019 which was derived from reviewing historical 

expenditures as follows: 

Year. First Six Months % of actual total 

2013 $158,600 36% 
2014 $207,800 47% 
2015 $183,200 39% 
2016 $263,500 55% 
2017 $197,600 39% 
2018 $238,300 45% 

Total Budgeted Amount $386,753 
Authorization Amount $170,171 (44% of total) 
Balance $216,582 

JUSTIFICATION 
Customer Driven 

NOTES 

AUTHORIZATION COMMENTS 
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UES Seacoast AUTH: 191001 
Construction Authorization Date: 7/15/2019 

Budgeted Amount: $386,752.76 

Budget Item No: BBBE19 Type: Revision 

Budget Year: 2019 Sequence: 2 

Description : New Customer Additions Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 7/15/2019 2:39:57 PM 

Crew Days: 0 Initiated By: Wade, Scott 

Start Date: I _I 
Finalized Date: 7/25/2019 5:29:57 PM 

Finalized By: Lydon, Lisa 

Completion Date: I I 

APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Tille Description Amount 

7/15/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $429,200.00 

7/22/2019 YES 
Bickford, Tressa 
Manager utility Accounting and Budgeting Less Customer Contribution: $43,000.00 

7/22/2019 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $386,200.00 

7/18/2019 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $5,000.00 

7/23/2019 YES 
Bonazoli, John 
Manager Distribution Engineer Cost Of Removal: $77,000.00 

7/22/2019 YES 
Sprague, Kevin 
VP, Engineering Salvage; $500.00 

7/22/2019 YES 
Main, Dan 
Manager of Regulatory Services and Corporate Compliance Blanket Authorization Total: $352,700.00 

7/23/2019 YES 
Brock, Laurence 
Senior Vice President & Chief Financial Officer 

7/25/2019 YES 
Vaughan, Christine 
SVP, CFO and Treasurer 

DESCRIPTION/SCOPE 
This revised authorization covers the costs associated with construction necessary to service new customers which would not be covered under 

other line extension categories (under $30k and no customer contributions) Examples are services and one pole line extensions and associated 

work with the same. 

The total year projection was derived from reviewing year to date expenditures (first six months), historical spending and reviewing the outlook for 

the remainder of the year. 

Initial Authorization for first six months $170, 171 
YTD (through June) Actual Expenditures $185,813 
Total Budgeted Amount $386,753 
Revised Authorization Amount $386,200 
Variance ($553) 

JUSTIFICATION 
Customer Driven 

NOTES 

AUTHORIZATION COMMENTS 
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UES Seacoast AUTH: 191001 
Construction Authorization Date: 6/15/2020 

Budgeted Amount: $386,752.76 

Budget Item No: BBBE19 Type: Revision 

Budget Year: 2019 Sequence: 3 

Description: New Customer Additions Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 611512020 10:43:51 AM 

Crew Days: O Initiated By: Wade, Scott 

Sta rt Date: I I Finalized Date: 7/22/2020 11:36:42 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

6/16/2020 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $495,728.00 

6/16/2020 YES 
Bickford, Tressa 
Manager Utility Accounting and Budgeting Less Customer Contribution: $50,000.00 

6/16/2020 YES 
Wade, Scott 
Manager Electric Operations Net Authorized Cost: $445,728.00 

7/20/2020 YES 
Letourneau, Raymond 
VP, Electric Operations Retirement: $5,000.00 

7/1/2020 YES 
Bonazoll, John 
Manager Distribution Engineer Cost Of Removal: $90,000.00 

7/2/2020 YES 
Sprague, Kevin 
VP, Engineering Salvage: $1,000.00 

7/20/2020 YES 
Diggins, Todd 
Treasurer, Director, Finance Blanket Authorization Total: $406,728.00 

7/20/2020 YES 
Hurstak, Daniel 
Controller 

7/21/2020 YES 
Brock, Laurence 
Senior Vice President & Chief Financial Officer 

DESCRIPTION/SCOPE 
This revised authorization covers the costs associated with construction necessary to service new customers which would not be covered under 

other line extension categories (under $30k and no customer contributions). Examples are services and one pole line extensions and associated 

work with the same. 

Initial Authorization for first six months 2019: $170,171 

2nd Revision (in July of 2019) : $386,200 

Actual Total Expenditures through May 2020: $445,728 

Variance between Rev 2 & Final Actual: $59,528 

Revision #3 Authorization Amount $445,728 

Budgeted Amount for 2019 = $386,752 

The higher expenditure was necessary in order to service new customers whereby the work to do so was greater than what was original anticipated . 

JUSTIFICATION 
Customer Driven 

NOTES 

AUTHORIZATION COMMENTS 
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Printed: 1/31/2022 11 :58:39 AM 

Ca~ltal Budget 20'19 LIES-Seacoast 
Project Description 

Year: 2019 

Company: UES Seacoast 

Status: [A] Accepted 

Priority: 1 
Budget Category: BBBE19 New Customer Additions 

Project Name: New Customer Additions 

Submitted By: Scott D. Wade 

Project Categorizations 

Customer Driven 

Project Estimates 

Labor Time to Install (Man Hours): 

Labor Time for Removal (Man Hours): 

Transportation Expenses (Heavy Truck Hours): 

Transportation Expenses (Light Truck Miles): 

Material OH Electric Construction (from Stockroom): 

Material UG Electric Construction (from Stockroom): 

Material Gas Construction (from Stockroom): 

Material Direct Charge (Ordered directly to job.): 

Material Hot Water Heaters: 

Contract Labor Hours (Man Hours): 

Contract Services: 

Other Specific Charges ($): 

Overhead on Specific Charges (%): 

Customer Contribution(%) (before OH's applied): 

EDP? (Yes or No): 

Retirement: 

Salvage: 

Description/Scope 

1325 

200 

762 

25000 

40000 

45000 

10 

No 

5500 

520 

This budget item covers the costs associated with construction necessary to service new customers which would not be 

covered under other line extension categories (under $30k and no customer contributions) . Examples are services and one 

pole line extensions and associated work with the same. 

Justification 

Customer Driven 
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UES Seacoast AUTH: 191002 
Construction Authorization Date: 2/5/2019 

Budgeted Amount: $196,763.03 

Budget Item No: BCBE19 Type: Original 

Budget Year: 2019 Sequence: 1 

Description: Outdoor Lighting Status: Completed 

Project Supervisor: Wade, Scott Initiated Date: 2/5/2019 11 :54:31 AM 

Crew Days: 0 Initiated By: Page, Laurie 

Start Date: I I Finalized Date: 2/11/2019 7:54:26 AM 
Finalized By: Lydon, Lisa 

Completion Date: I I 
APPROVALS ESTIMATED COST SUMMARY 

Action Date Approved Approver/Title Description Amount 

2/6/2019 YES 
Lydon, Lisa 
Plant Accountant Total Project Cost: $93,413.00 

2/6/2019 YES 
Wade, Scott 
Manager Electric Operations Less Customer Contribution: $934.00 

2/7/2019 YES Letourneau, Raymond 
VP, Electric Operations Net Authorized Cost: $92,479.00 

2/8/2019 YES Bonazoli, John 
Manager Distribution Engineer Retirement: $1,410.00 

2/8/2019 YES Sprague, Kevin 
VP, Engineering Cost Of Removal: $18,496.00 

2/8/2019 YES 
Main, Dan 
Assistant Controller Salvage: $141 .00 

Blanket Authorization Total: $75,058.00 

DESCRIPTION/SCOPE 
This authorization covers the costs associated with the installation and replacement of light fixtures for either new customers (installation) or existing 

customers (replacement of failed units). 

The total amount of this authorization covers the costs projected for the first six (6) months of 2019 which was derived from reviewing historical 

expenditures as follows: 

Year First 6 months % of Full Year Actual 

2013 $111,20044% 
2014 $117,100 51% 
2015 $60,000 44% 
2016 $117,900 43% 
2017 $110,700 54% 
2018 $75,500 48% 

Total Budgeted Amount $196,763 
Authorization Amount $92,479 (47% of total) 
Balance $104,284 

JUSTIFICATION 
Customer driven and obligation to replace existing lights. 

NOTES 

AUTHORIZATION COMMENTS 
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